
Barton Village, Inc. 
Regular Trustees Mee�ng 

Monday, February 12, 2024 
6:00pm 

Barton Village Memorial Hall 
 

Agenda 
 

A. Call to Order 
B. Changes to the Agenda/Addi�ons or Dele�ons 
C. Privilege of the Floor 

 
ACTION ITEMS: 

D. Minutes from Regular Board of Trustees Mee�ng January 22, 2024 
E. Minutes from Special Board of Trustees Mee�ng February 8, 2024 
F. Bills and Warrants 
G. Financial Reports for December 31, 2023 
H. Barton United Church Request 
I. Barton Area Senior Services, Inc. (BASSI) Lease 

 
DISCUSSION ITEMS: 

J. Truck Update 
K. Wastewater Opera�ons Update | Salt/Sand Shed Update | Flood Update 
L. Management/Staff Report 

 
OTHER ITEMS: 

M. Other Business 
 

EXECUTIVE SESSION ITEMS: 
N. Execu�ve Session - Legal Ac�on: 1 V.S.A. § 313 (a)(1)(E) 
O. Execu�ve Session - Personnel: 1 V.S.A. § 313 (a)(3) 

 
P. Adjourn 

 

Upcoming Mee�ngs: 
Regular Board Mee�ng:  February 26, 2024 
Regular Board Mee�ng:  March 11, 2024 
 



Barton Village, Inc. 
Regular Trustees Mee�ng 

Monday, January 22, 2024 
6:00pm 

Barton Village Memorial Hall 
Atendance:  Gina Lyon (Chair), Marilyn Prue (Trustee), Ellis Merchant (Trustee), Vera LaPorte 

(Business Manager), Crystal Currier (VPPSA), David Billado 
 

Agenda 
 

A. Call to Order – Gina Lyon called the mee�ng to order at 6:05pm. 
B. Changes to the Agenda/Addi�ons or Dele�ons – Vera LaPorte requested to add New Truck 

Quote and Annual Mileage Cer�ficate to Ac�on Items, named items F1 and F2 respec�vely.  Ellis 
Merchant requested to add School Cau�on Light to Discussion Items, named item J1. 

C. Privilege of the Floor – None. 
 

ACTION ITEMS: 
D. Minutes from Regular Board of Trustees Mee�ng January 8, 2024 – A�er review, Gina Lyon 

made a mo�on to approve the minutes as presented.  Ellis Merchant seconded.  All approved. 
E. Bills and Warrants – A�er review, Gina Lyon made a mo�on to approve the bills and warrants as 

presented.  Marilyn Prue seconded.  All approved. 
F. 2024 Budgets – Crystal Currier presented the Board with revised department budgets for CY 

2024 per Board request.  A�er review, the following occurred: 
• Marilyn Prue made a mo�on to approve the employee cost alloca�on methodology for 

costs spread across mul�ple departments based on number of customers.  Ellis 
Merchant seconded.  All approved. 

• Marilyn Prue made a mo�on to approve the transfer/segrega�on of restricted cash 
assets currently in the Village Department budget iden�fied as “municipal garages” to ⅓ 
of 2023 balance dedicated to the Barton Memorial Building garage and ⅔ to the 
Highway Department municipal garage located on Municipal Lane ($35,406.58).  Gina 
Lyon seconded.  All approved. 

• Gina Lyon made a mo�on to approve the CY 2024 budgets as presented.  Ellis Merchant 
seconded.  All approved. 

 
1. New Truck Quote – Vera LaPorte presented the BOT with a quote for a new truck from 

Northpoint GMC for $65,180.  Gina Lyon made a mo�on to approve the quote pending 
confirma�on of warranty, using $50,000 cash from Highway Department Capital 
Reserves and financing $15,180.  Ellis Merchant seconded.  All approved. 

2. Annual Mileage Cer�ficate – The BOT directed Vera LaPorte to ask Eric Pope at VTrans 
for further informa�on regarding Redfield Acres and Sunrise Avenue ahead of filing the 
Annual Mileage Cer�ficate and will discuss at a later mee�ng before the due date. 

 
 



DISCUSSION ITEMS: 
G. Annual Report Composi�on – The BOT discussed the trustees report and format of the Annual 

Report, as well as whether to include messages from the Barton Community Giving Garden and 
Barton Area Senior Services, Inc.  Vera LaPorte to reach out to both groups. 

H. Truck Update – See Ac�on Item F-1. 
I. Wastewater Opera�ons Update | Salt/Sand Shed Update | Flood Update – No update. 
J. Management/Staff Report – See full ongoing report at htps://bartonvt.com/agenda-minutes/ 

 
1. School Cau�on Light – Barton Academy & Graded School has requested that a flashing 

yellow cau�on light and sign be installed at the crosswalk near the school.  A�er 
discussion, the BOT agreed it was a good idea and directed Vera LaPorte to research who 
would be responsible for the installa�on and maintenance of the light/sign and the 
op�ons available. 

 
OTHER ITEMS: 

K. Other Business – Marilyn Prue brought up the wi-fi and cable accounts at Pageant Park.  Vera 
LaPorte to look into their necessity. 

 
EXECUTIVE SESSION ITEMS: 

L. Execu�ve Session - Legal Ac�on: 1 V.S.A. § 313 (a)(1)(E) 
M. Execu�ve Session - Personnel: 1 V.S.A. § 313 (a)(3) 

 
 Gina Lyon made a mo�on to enter execu�ve session at 8:30m for the purpose of discussing 
 poten�al li�ga�on as allowed under 1 V.S.A. § 313 (a)(1)(E) and to further discuss personnel as 
 allowed under 1 V.S.A. § 313 (a)(3).  Marilyn Prue seconded.  All approved. 
 
 The BOT came out of execu�ve session at 9:10pm. 
 
 No ac�on was taken. 
 

N. Adjourn – Mee�ng adjourned at 9:10pm. 
 

Upcoming Mee�ngs: 
Regular Board Mee�ng:  February 12, 2024 
Regular Board Mee�ng:  February 26, 2024 
 
 
 
 
_______________________________________________ 
Regina Lyon, Board of Trustees Chair 
 

https://bartonvt.com/agenda-minutes/


Barton Village, Inc. 
Special Trustees Mee�ng 

Thursday, February 8, 2024 
4:15pm 

Barton Village Memorial Hall 
Atendance:  Gina Lyon (Chair), Marilyn Prue (Trustee), Ellis Merchant (Trustee),  

Vera LaPorte (Business Manager) 
 

Agenda 
 

A. Call to Order – Gina Lyon called the mee�ng to order at 4:23pm. 
 

B. Changes to the Agenda/Addi�ons or Dele�ons – None. 
 

C. Privilege of the Floor – None. 
 

ACTION ITEMS: 
D. Warning for 2024 Annual Mee�ng – The Board reviewed the Warning for the 2024 Annual 

Village Mee�ng.  A�er discussion, Gina Lyon made a mo�on to approve the Warning as 
presented and instructed Vera LaPorte to post the Warning online, at the usual loca�ons around 
the Village, and the Barton Chronicle.  Marilyn Prue seconded.  All approved. 
 
OTHER ITEMS: 

E. Other Business – None. 
 

F. Adjourn – Gina Lyon made a mo�on to adjourn.  Ellis Merchant seconded.  All approved. 
 
 Mee�ng adjourned at 5:00pm. 

 

Upcoming Mee�ngs: 
Regular Board Mee�ng:  February 12, 2024 
Regular Board Mee�ng:  February 26, 2024 
 
 
 
 
_________________________________________ 
Regina Lyon, Board of Trustees Chair 
 



   

 
   

Barton Village, Inc. 
PO Box 519 

Barton, Vermont 05822 
(802) 525-4747 

 
 

Memorandum 
 
To:  Barton Village Board of Trustees  
From:  Crystal Currier 
Date:  February 12, 2024 
Subject: CY2023 Financial Reports [near final] 
Agenda: Agenda Item “G” 
 
The unaudited financial reports for CY2023 [with notes] are attached for your review. 
 
Highlights: 
 
Village:   
Cash - $459,652 
Net Profit to date: $25,555 

o Tax Revenue - $70K 
o Includes vehicle rental to wastewater - $10k 
o Grant revenue - $45K [ARPA, VLCT] 
o Total revenues 25% higher than budget 
o Pageant Park – ($670) 
o Includes allocation of VPPSA mgmt. fees to Village 
o Increase in boiler/machinery insurance 

Highway: 
Cash on Hand:  $84,297 
Net Profit (loss) to date: ($120,032) 

• Tax Revenue of approximately $341,338 
• New Passumpsic loan interest was not budgeted (approx. $11k) 
• Includes storm damage expenses pf $126K (partial FEMA recovery pending) 
• Allocation of VPPSA mgmt. fees to Highway 
• Increase in Garage rent allocated to Highway 
• Includes cost of winter plowing contract from prior year – approx. $18K 

Electric: 
Cash on Hand: ($99,691) 
Significant amount of Customer advances on hand due to NEK/Comcast Make-Ready 
work [$337k] 
LTD to total Assets Ratio:  46.9% 
Net Profit:  $269,546 



   

 
   

• Sale of Bucket Truck increased revenues by $88K 
• Rate Increase of 10.82% 
• Increase in pole attachment survey fees due to NEK/Comcast make-ready 

applications 
• Expenses overall – 9% underbudget 

o Distribution Contract costs on budget 
o Labor allocated to capital = $ 71k (reducing expenses) 
o Decrease in rent allocation to Electric 
o Decrease in insurances (prior year overpmt) 

 
Water: 
Cash on Hand:  $36,699 
LTD to total Assets Ratio:  22.7% 
Net Profit (loss) to date: ($131,579) 

• Tax Revenue: $68,691 
• Expenses overall – 15% overbudget 

o Labor – overbudget by approx. 20% or $15K 
o Storm-Related Expenses:  $11,532 (partial FEMA recovery) 
o Allocation of VPPSA mgmt fees to water 
o Includes allocation of new business manager position 

 
Wastewater: 
Cash on Hand ($170,408) 
LTD to total Assets Ratio:  12.6% 
Net Profit (loss) to date: ($150,621) 

• Tax Revenue:  $57,088 
• Grant Revenue: $81,696 [ARPA/FEMA] 
• Segregated Glover revenue from general user fees for clarity 
• Expenses overall 38% overbudget 

o Labor overbudget by approx. 16% or approx. $15K 
o Allocation of VPPSA mgmt. fees to WW 
o Storm-related expenses $7.7K (partial FEMA recovery pending) 
o Allocation of business manager position 
o Increase in supplies cost  
o Increase in line clearing 

 
Proposed Motion:   
 
Motion to accept the pre-audited financial reports as presented. 
 



VILLAGE
Balance Sheet
For Period Ending: December 31, 2023

Account Description Balance Notes
12-1-00-012.000 General Checking 310,548.74$        
12-1-00-012.050 Due to / From (CASH) 149,102.99$        Net = 459,652
12-1-00-107.000 CWIP -$                      
12-1-00-107.050 CWIP- Del. Tax Property -$                      
12-1-00-108.000 Accumulated Depreciation (398,420.07)$      
12-1-00-128.000 Defered Outflows-Pension 9,911.00$            
12-1-00-130.120 Community / Backhoe -$                      
12-1-00-130.130 Community / Capital Reser 225,111.72$        
12-1-00-142.400 Other A/R -$                      
12-1-00-143.100 Other Accounts Receivable -$                      
12-1-00-143.200 Taxes/User Fee Receivable 4,323.21$            
12-1-00-143.250 Taxes/User Fee Interest R -$                      
12-1-00-165.100 Prepaid Expenses 1,441.05$            
12-1-00-165.200 Prepaid Insurance 2,832.56$            
12-1-00-373.000 Dist. Street Lights -$                      
12-1-00-389.000 Land 149,989.93$        
12-1-00-390.000 General Structures and Equip 885,611.41$        
12-1-00-391.000 Office Furniture and Equip -$                      
12-1-00-392.000 Transportation Equipment 19,572.87$          
12-1-15-130.310 Passumpsic/ FD/Engine House Blg 41,363.15$          
12-1-23-390.000 General Structures and Equip-CG 16,640.40$          

Total Assets 1,418,028.96$    

12-2-00-221.130 VT Municipal LN/2015 Ford -$                      
12-2-00-228.000 Defered Inflows-Pension 37,642.00$          
12-2-00-231.220 CNB / Revenue Anticipatio -$                      
12-2-00-231.600 People's / 09 Garage Loan -$                      
12-2-00-231.700 VEDA / Bridge 20 and 58 -$                      
12-2-00-232.100 Accounts Payables 274,259.23$        
12-2-00-232.300 Accounts Payables-Tax Collector -$                      
12-2-00-233.000 Net Pension Liability 12,807.00$          
12-2-00-242.000 Accrued Payroll 241.42$               
12-2-00-242.300 Accrued Sick Time 402.10$               
12-2-00-242.350 Accrued Vacation 256.40$               
12-2-00-242.400 Federal Withholding Tax 49.50$                  $54 ovrpmt pending refund
12-2-00-242.410 VT State Withholding Tax -$                      
12-2-00-242.420 FICA/MEDI Withholding Tax 136.64$               $49 ovrpmt pending refund
12-2-00-242.430 Municipal Retirement With 0.05$                    
12-2-00-242.440 Health Insurance Withhold 1,281.34$            
12-2-00-242.450 Union Dues Withholding -$                      
12-2-00-242.460 Child Support Withholding 472.00$               Pmt pending
12-2-00-242.470 Employee Savings Withhold -$                      
12-2-00-253.100 Deferred Grant Funds -$                      
12-2-21-235.100 Key Deposits 100.00$               
12-2-23-252.000 Community Garden 4,504.97$            
12-2-31-235.100 Customer Deposits 12,655.00$          
12-3-00-000.000 Fund Balance -$                      
12-3-00-215.000 Appropriated Earning 266,474.87$        
12-3-00-216.000 Unappropriated Earnings 781,191.70$        

1,392,474.22$    



VILLAGE
Balance Sheet
For Period Ending: December 31, 2023

Account Description Balance Notes
Current Year Net Income (Loss) 25,554.74$          
Total Liabilities & Earnings 1,418,028.96$    

Variance -$                      



VILLAGE
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023

Budget
2023
YTD

Actual 
as % of 
Budget Notes

12-4-00-415.200 Service Bill Labor/Equipm -$                -$                0%
12-4-00-417.100 Taxes and User Fees 65,000.00$    69,838.31$    107%
12-4-00-417.110 PILOT -$                -$                0%
12-4-00-417.112 PILOT - Electric 13,125.00$    13,125.00$    100%
12-4-00-417.114 PILOT - StatePark/Dam/Riv 10,000.00$    3,525.08$      35% Refund to Town
12-4-00-417.120 Tax and User Fee Interest 1,000.00$      305.73$          31%
12-4-00-417.140 Del Tax Collector Fees 500.00$          497.87$          100%
12-4-00-417.200 Grant Funds -$                45,142.37$    0% VLCT PACIF Grant/ARPA Funds
12-4-00-417.250 State Street Aid -$                -$                0%
12-4-00-419.100 Misc. Interest Income 200.00$          3,750.87$      1875% Del Prop Redemtion Interest $3,600
12-4-00-419.400 Bond Interest -$                -$                0%
12-4-00-421.000 Misc. Income -$                640.00$          0% VERT Reimbursement
12-4-00-421.200 Gain/Loss on Disposition of Plant -$                -$                0%
12-4-00-454.000 Rent Income -$                -$                0%
12-4-00-454.100 Rent-Vehicles-Electric -$                -$                0%
12-4-00-454.101 Rent-Vehicles-Water -$                -$                0%
12-4-00-454.102 Rent-Vehicles-Wastewater -$                10,395.15$    0%
12-4-00-454.103 Rent-Vehicles-Highway -$                -$                0%
12-4-13-454.113 Garage Rent-Highway 5,000.00$      21,612.00$    432% Allocation Methodology
12-4-13-454.121 Garage Rent-Electric 34,344.00$    20,664.00$    60% Allocation Methodology
12-4-15-421.000 FD/Engine House Misc Income 1,980.00$      1,980.00$      100% EM Brown Lease
12-4-21-421.000 Misc Income -$                -$                0%
12-4-21-454.121 BMB Rent-Electric 18,309.00$    9,516.00$      52% Allocation Methodology
12-4-21-454.123 BMB Rent- Water 2,304.72$      1,512.00$      66% Allocation Methodology
12-4-21-454.124 BMB Rent-Sewer 2,304.72$      1,464.00$      64% Allocation Methodology
12-4-21-454.200 BMB Rent- BASSI -$                -$                0%
12-4-21-454.300 BMB Rent- Misc. 500.00$          200.00$          40%
12-4-23-417.200 Grant Funds-Comm Garden -$                1,157.84$      0%
12-4-31-421.000 P.Park Revenue 30,000.00$    25,865.00$    86%
12-4-41-421.000 Ballfield Revenue -$                -$                0%
12-4-51-421.000 Barton River Green Revenues -$                -$                0%

Total Revenues 184,567.44$  231,191.22$  125%

12-6-00-403.000 Depreciation Expense 26,500.00$    68,693.75$    259%
12-6-00-408.200 Property Taxes -$                -$                0%
12-6-00-408.300 Water/Sewer User Fees -$                -$                0%
12-6-00-408.400 Delinquent Property Purch -$                -$                0%
12-6-00-426.000 Donations/Appropriations -$                -$                0%
12-6-00-431.100 Interest Expense -$                (0.61)$             0%
12-6-00-431.200 Finance Charges and Fees 250.00$          360.73$          144%
12-6-00-596.000 Dist Maint-Str Light Usag 9,269.57$      8,215.08$      89%
12-6-00-700.100 Village DPW Labor -$                -$                0%
12-6-00-906.100 Newspaper Ads 500.00$          312.55$          63%
12-6-00-920.100 Office Salaries 2,380.10$      4,391.36$      185% slightly offset by VERT reimb.
12-6-00-920.150 Employee Training 100.00$          -$                0%
12-6-00-920.200 Elected Official 966.00$          966.00$          100%
12-6-00-920.250 Tax Collector Fees 1,150.00$      1,136.77$      99%
12-6-00-921.100 Supplies 1,750.00$      3,432.28$      196%
12-6-00-921.150 Village Reports 50.00$            -$                0%
12-6-00-921.200 Computer Expense 555.00$          586.54$          106%
12-6-00-921.500 Permits Licenses and Dues -$                72.07$            0%
12-6-00-923.100 Outside Services 1,200.00$      1,644.58$      137%
12-6-00-923.200 Legal Services 700.00$          924.60$          132%



VILLAGE
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023

Budget
2023
YTD

Actual 
as % of 
Budget Notes

12-6-00-923.360 VPPSA Management -$                7,239.36$      0% Allocation of VPPSA mgmt
12-6-00-923.400 Audit Services 1,000.00$      900.00$          90%
12-6-00-924.100 Property Insurance -$                -$                0%
12-6-00-924.150 Boiler/Machinery Insuranc 1,388.39$      4,917.66$      354%
12-6-00-924.200 Public Official Insurance 161.20$          120.90$          75% overpmt from prior year
12-6-00-924.300 Liability Insurance 55.38$            41.52$            75% overpmt from prior year
12-6-00-924.400 Bond Insurance -$                -$                0%
12-6-00-924.500 Vehicle Insurance 657.48$          493.11$          75% overpmt from prior year
12-6-00-924.600 Unemployment Insurance 115.37$          185.32$          161%
12-6-00-924.700 Workers Comp Insurance 745.00$          1,154.59$      155%
12-6-00-926.100 FICA/MEDI 1,337.93$      1,417.09$      106%
12-6-00-926.200 Health Insurance 4,308.15$      1,089.12$      25%
12-6-00-926.300 Municipal Retirement 588.20$          1,117.92$      190%
12-6-00-926.400 Compensated Absences 1,390.14$      1,206.11$      87%
12-6-00-930.000 Misc. Expense -$                498.42$          0%
12-6-00-930.100 Misc. Expense-Storm Related -$                1,181.24$      0%
12-6-00-930.500 Transfer to Other Funds -$                -$                0%
12-6-00-933.200 Transportation Mileage -$                -$                0%
12-6-00-933.400 Truck Maintenance 500.00$          1,498.25$      300% Burl Com/radio install in pickup
12-6-00-933.500 Truck Fuel -$                1,715.13$      0%
12-6-13-710.400 Garage Supplies 2,000.00$      2,642.88$      132%
12-6-13-921.400 Garage - Electric 2,880.00$      1,962.52$      68%
12-6-13-921.420 Garage Utilities/Misc 1,500.00$      2,003.52$      134%
12-6-13-921.440 Garage - Heating Fuel 3,000.00$      3,248.94$      108%
12-6-13-921.460 Utilities - Water/Sewer 550.00$          657.00$          119%
12-6-13-923.100 Outside Services -$                150.25$          0%
12-6-13-924.100 Property Insurance 1,400.43$      1,120.73$      80% overpmt from prior year
12-6-15-408.300 FD/Engine Hs Wr/Swr User Fee 500.00$          -$                0%
12-6-15-710.400 FD/Engine House Supplies 250.00$          -$                0%
12-6-15-921.100 F/Engine House-Office Supplies -$                360.82$          0%
12-6-15-921.400 FD/Engine House-Electric 200.00$          -$                0%
12-6-15-921.440 FD/Engine House-Fuel -$                8.23$              0%
12-6-15-921.460 FD/Engine House- Water/Sewer 500.00$          -$                0%
12-6-15-923.100 FD/Engine House - Outside Services 4,000.00$      2,807.94$      70%
12-6-15-924.100 FD/Engine House-Property Insurance 467.57$          374.18$          80% overpmt from prior year
12-6-15-924.150 FD/Engine House-Boiler Insurance -$                -$                0%
12-6-15-924.500 FD - Vehicle Insurance -$                -$                0%
12-6-21-408.300 BMB Water/Sewer Prop Tax 1,800.00$      1,860.28$      103%
12-6-21-700.100 DPW Labor 2,648.08$      803.49$          30%
12-6-21-920.300 Other Labor - BMB -$                -$                0%
12-6-21-921.100 Supplies 7,000.00$      8,800.18$      126%
12-6-21-921.400 Utilities - Electric 4,080.00$      3,489.57$      86%
12-6-21-921.420 Utilities - Phone 5,500.00$      4,163.08$      76%
12-6-21-921.440 Utilities - Fuel 15,000.00$    13,094.41$    87%
12-6-21-921.460 Utilities - Water/Sewer 1,000.00$      2,511.00$      251%
12-6-21-923.100 Outside Services 4,000.00$      2,580.99$      65%
12-6-21-923.110 Lawn Care 384.76$          391.28$          102%
12-6-21-923.200 BMB Legal -$                -$                0%
12-6-21-924.100 Property Insurance 7,380.07$      5,906.06$      80% overpmt from prior year
12-6-21-924.700 Workers Comp Insurance -$                -$                0%
12-6-21-930.000 Misc. Expense -$                -$                0%
12-6-22-700.100 Village Common Labor 100.00$          -$                0%
12-6-22-921.400 Village Common- Electric 360.00$          170.67$          47%
12-6-22-921.460 Utilities- Water/Sewer 100.00$          -$                0%



VILLAGE
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023

Budget
2023
YTD

Actual 
as % of 
Budget Notes

12-6-22-923.110 Lawn Care 494.69$          503.06$          102%
12-6-23-930.000 Misc Expense-CG -$                1,157.84$      0%
12-6-31-408.300 P.Park Water/Sewer Prop Tax 1,000.00$      1,044.25$      104%
12-6-31-700.100 DPW Labor 4,378.91$      3,054.48$      70%
12-6-31-710.400 Misc. Supplies 4,500.00$      3,143.37$      70%
12-6-31-920.300 Caretaker Labor 7,400.00$      6,242.85$      84%
12-6-31-921.400 Utilities - Electric 2,500.00$      2,083.03$      83%
12-6-31-921.420 Utilities - Phone 3,000.00$      2,398.64$      80%
12-6-31-921.460 Utilities - Water/Sewer 1,500.00$      1,502.00$      100%
12-6-31-923.100 Outside Services-Pageant Park -$                5,100.00$      0% Tree removal @ ppark
12-6-31-923.110 Lawn Care 1,648.97$      1,676.88$      102%
12-6-31-924.100 Property Insurance 215.26$          172.28$          80% overpmt from prior year
12-6-31-924.600 Unemployment Insurance 115.37$          -$                0%
12-6-31-924.700 Workers Comp Insurance -$                -$                0%
12-6-31-926.100 P.Park FICA/MEDI 600.00$          117.15$          20%
12-6-31-930.000 Misc. Expense -$                -$                0%
12-6-41-408.300 Ballfield Water/Sewer Use 60.00$            64.72$            108%
12-6-41-700.100 DPW Labor 200.00$          32.67$            16%
12-6-41-921.400 Utilities - Electric 360.00$          291.20$          81%
12-6-41-921.460 Utilities - Water/Sewer 500.00$          495.00$          99%
12-6-41-923.110 Lawn Care 1,374.14$      1,397.40$      102%
12-6-41-924.100 Property Insurance 16.02$            12.84$            80% overpmt from prior year
12-6-41-930.000 Misc. Expense -$                -$                0%
12-6-51-921.460 Utilities - Water/Sewer 200.00$          192.00$          96%
12-6-51-923.110 Lawn Care 329.79$          335.36$          102%
12-6-51-924.100 Property Insurance -$                -$                0%
12-6-51-930.000 Misc. Expense -$                -$                0%

Total Expenses 154,611.97$  205,636.48$  133%

Net Income (Loss) 29,955.47$    25,554.74$    85%



HIGHWAY
Balance Sheet
For Period Ending: December 31, 2023

Account Description Balance Notes
13-1-00-012.050 Due to / From (CASH) 84,297.23$          
13-1-00-107.000 CWIP 1,069.25$            CWIP-Salt Shed [permanent]
13-1-00-108.000 Accumulated Depreciation (1,077,537.00)$   
13-1-00-130.120 Backhoe Savings 10,000.53$          
13-1-00-130.130 CNB/Capital Reserve 316,531.61$        
13-1-00-143.100 Other A/R 748.00$                
13-1-00-143.200 Taxes Receivable 21,435.00$          
13-1-00-165.100 Prepaid Expenses 7,312.92$            
13-1-00-390.000 General Structures/Equip. 1,758,412.01$     
13-1-00-392.000 Transportation Equipment 301,317.97$        

Total Assets 1,423,587.52$    

13-2-00-221.130 VT Municipal LN/2015 Ford -$                      
13-2-00-231.220 CNB/ Revenue Anticipation -$                      
13-2-00-231.230 Passumpsic-Wtr Street Paving 220,962.40$        
13-2-00-231.700 VEDA/Bridge 20 and 58 73,329.84$          
13-2-00-232.100 Accounts Payable -$                      
13-2-00-235.100 Customer Deposits -$                      
13-2-00-242.000 Accrued Payroll 3,168.54$            
13-2-00-242.300 Accrued Sick Time 14,745.72$          
13-2-00-242.350 Accrued Vacation Time 3,953.38$            
13-2-00-242.420 FICA/MEDI Withholding Tax -$                      
13-3-00-000.000 Fund Balance -$                      
13-3-00-215.000 Appropriated Earnings 326,532.14$        
13-3-00-216.000 Unappropriated Earnings 900,927.14$        

1,543,619.16$     
Current Year Net Income (Loss) (120,031.64)$      
Total Liabilities & Earnings 1,423,587.52$    

Variance -$                      



HIGHWAY
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023

Budget
2023
YTD

Actual as 
% of 

Budget Notes
13-4-00-417.100 Taxes and User Fees 338,100.00$  341,337.94$    101%
13-4-00-417.200 Grant Funds 93,000.00$    2,766.79$         3% Dept of Safety Grant/VLCT PACIF Grant
13-4-00-417.250 State Street Aid 39,000.00$    56,684.26$      145%
13-4-00-419.100 Interest Income 100.00$          121.21$            121%
13-4-00-421.000 Misc. Income -$                 795.27$            0%
13-4-00-421.200 Loss on Disposition of Plant -$                 -$                   0%
13-4-00-421.500 Transfer From Other Funds -$                 -$                   0%
13-4-15-421.000 Transfer from Other Funds -$                 -$                   0%

Total Revenues 470,200.00$  401,705.47$    85%

13-6-00-403.000 Depreciation Expense 35,500.00$    80,571.00$      227%
13-6-00-431.100 Interest Expense 1,000.00$       12,488.54$      1249% inclues new Passumpsic loan (not bdgt'd)
13-6-00-431.200 Finance Charges and Fees 100.00$          768.88$            769%
13-6-00-580.200 Employee Training -$                 81.00$              0%
13-6-00-710.150 Road Signs 500.00$          142.04$            28%
13-6-00-710.170 Sidewalk Expense -$                 -$                   0%
13-6-00-710.200 Bridges/Culverts/Roads/StormDam 1,000.00$       126,070.98$    12607% storm damage
13-6-00-710.250 Guardrails/Fence -$                 -$                   0%
13-6-00-710.400 Garage Supplies -$                 5,475.41$         0%
13-6-00-710.450 Highway Tools/Safety 2,000.00$       1,968.61$         98%
13-6-00-906.100 Newspaper Ads 100.00$          180.26$            180%
13-6-00-920.100 Office Labor 800.00$          3,410.27$         426% allocation of business mgr
13-6-00-920.150 Employee Training 300.00$          -$                   0%
13-6-00-920.200 Elected Official 800.00$          756.00$            95%
13-6-00-920.250 Tax Collector Fees 4,000.00$       5,549.63$         139% higher collections
13-6-00-921.100 Supplies 2,625.00$       2,627.10$         100%
13-6-00-921.150 Village Reports -$                 -$                   0%
13-6-00-921.200 Computer Expense 832.50$          879.30$            106%
13-6-00-921.300 Communication Expense 750.00$          1,191.90$         159%
13-6-00-921.400 Utilities - Electric -$                 203.21$            0%
13-6-00-921.420 Utilities - Phone/Internet -$                 275.16$            0%
13-6-00-921.500 Permits -$                 712.07$            0%
13-6-00-923.100 Outside Services 1,500.00$       1,413.85$         94%
13-6-00-923.200 Highway Legal -$                 185.13$            0%
13-6-00-923.360 VPPSA Management -$                 7,239.36$         0% Allocation of VPPSA mgmt
13-6-00-923.400 Audit 1,875.00$       1,349.99$         72%
13-6-00-924.100 Property Insurance -$                 -$                   0%
13-6-00-924.200 Public Official Insurance 161.20$          120.90$            75% overpmt from prior year
13-6-00-924.300 Liability Insurance 1,778.25$       1,333.68$         75% overpmt from prior year
13-6-00-924.400 Bond Insurance -$                 -$                   0%
13-6-00-924.500 Vehicle/Equip Insurance 2,695.64$       1,674.41$         62% overpmt from prior year
13-6-00-924.600 Unemployment Insurance 1,470.90$       1,589.10$         108% additon of DPW employee
13-6-00-924.700 Workers Comp Insurance 9,498.00$       11,600.33$      122% additon of DPW employee
13-6-00-926.100 FICA/MEDI 8,191.14$       8,604.60$         105% additon of DPW employee
13-6-00-926.200 Health Insurance 27,008.24$    21,781.44$      81%
13-6-00-926.250 Health Insurance-Opt Out -$                 674.02$            0% additon of DPW employee
13-6-00-926.300 VMERS 4,661.39$       5,856.15$         126% additon of DPW employee/business mgr
13-6-00-926.400 Compensated Absenses 12,068.07$    18,186.78$      151% additon of DPW employee/business mgr
13-6-00-931.100 Garage Rent 5,080.00$       21,612.00$      425% change in allocation methodology
13-6-00-931.400 Vehicle Rents -$                 -$                   0%
13-6-00-933.200 Mileage -$                 -$                   0%
13-6-00-933.300 Backhoe 1,500.00$       1,834.87$         122%
13-6-00-933.310 Skid Steer 4,000.00$       2,649.41$         66%
13-6-00-933.400 Truck Maintenance -$                 49.55$              0%
13-6-00-933.405 Truck 5 5,000.00$       3,403.61$         68%
13-6-00-933.406 Truck 6 3,500.00$       1,252.78$         36%
13-6-00-933.500 Fuel 5,000.00$       6,337.04$         127%
13-6-11-700.100 DPW Labor-Winter 15,216.80$    26,034.61$      171%
13-6-11-700.120 Pager On-Call 4,000.00$       5,599.71$         140%
13-6-11-700.140 Stipend 3,800.00$       3,990.00$         105%



HIGHWAY
Profit & Loss Statement
For Period Ending: December 31, 2023

13-6-11-700.200 Plowing Labor 11,397.38$    4,117.42$         36%
13-6-11-710.100 Road Salt 16,000.00$    10,494.72$      66%
13-6-11-710.110 Road Sand 1,500.00$       325.00$            22%
13-6-11-710.120 Road Paving 1,500.00$       807.56$            54%
13-6-11-923.100 Winter Maintenance 24,000.00$    31,265.23$      130% includes cost from prior year
13-6-11-930.000 Winter Misc. -$                 -$                   0%
13-6-12-700.100 DPW Labor 44,996.75$    46,947.39$      104%
13-6-12-700.120 Pager On-Call 8,000.00$       7,213.54$         90%
13-6-12-710.120 Road Paving 8,000.00$       13,487.90$      169%
13-6-12-710.130 Road Cleaning 800.00$          3,668.30$         459% hired outside service
13-6-12-710.140 Road Marking 3,500.00$       -$                   0%
13-6-12-710.160 Roadside/Trimming 2,700.00$       4,454.08$         165%
13-6-12-710.200 Bridges/Culverts/Storm Drains -$                 1,231.29$         0%
13-6-12-930.000 Summer Misc. -$                 -$                   0%

0%
Total Expenses 290,706.26$  521,737.11$    179%

Net Income (Loss) 179,493.74$  (120,031.64)$  -67%



ELECTRIC
Balance Sheet
For Period Ending: December 31, 2023

Account Description Balance Notes
21-1-00-012.000 Electric Checking -$                         
21-1-00-012.050 Due to / From (CASH) (99,691.61)$           
21-1-00-012.100 Cash UB Clearing -$                         
21-1-00-012.101 Electric Cash Clearing -$                         
21-1-00-012.102 Water/Sewer Cash Clearing 402.67$                  
21-1-00-012.200 Cash in Office 575.00$                  
21-1-00-012.300 Petty Cash 100.00$                  
21-1-00-107.000 CWIP 27,751.07$             hydro/utility upgrades
21-1-00-108.000 Accumulated Depreciation (6,826,831.43)$      
21-1-00-128.000 Defered Outflows-Pension 10,494.00$             
21-1-00-129.100 Investment Velco Stock 75,300.00$             
21-1-00-129.110 Investment Transco LLC 3,350.00$               
21-1-00-129.120 Investment VPPSA/Transco 1,195,801.96$       
21-1-00-129.200 US Bank/Bond 4 Cont Resev 345,495.66$          
21-1-00-129.210 US Bank/Interest A/C 7,572.65$               
21-1-00-129.220 US Bank/1998 Bond Princip 16,702.43$             
21-1-00-130.100 CNB/Vehicle Savings 1,017.52$               
21-1-00-130.120 CNB / Backhoe 2,751.52$               
21-1-00-130.200 TD Bank/Debt Retirement 6,060.29$               
21-1-00-130.300 Community/Hydro Proj Hold 19,817.16$             
21-1-00-130.500 CNB/Capital Reserve 6,416.35$               
21-1-00-142.100 Accts Rec / Utility 415,988.69$          
21-1-00-142.200 Accts Rec / Service Bills 38,053.12$             
21-1-00-142.300 Unbilled Revenue 226,232.90$          
21-1-00-143.100 Other A/R 33,972.71$             
21-1-00-143.210 Tax Collections-AR 8,685.50$               Electric transferred to Shelia
21-1-00-144.000 Allowance for Doubtful Ac (20,000.00)$           
21-1-00-154.100 Inventory / Materials 180,656.96$          
21-1-00-154.200 Transformer Inventory -$                         
21-1-00-165.100 Prepaid Expenses 285.97$                  
21-1-00-165.200 Prepaid Insurance 5,597.90$               
21-1-00-331.000 Hydro Structures 68,157.99$             
21-1-00-332.000 Reservoirs and Dams 1,209,553.28$       
21-1-00-333.000 Hydro Equipment 1,139,287.20$       
21-1-00-341.000 Diesel Structures -$                         
21-1-00-247.000 Asset Retirement Cost-Other Gen 11,800.00$             
21-1-00-350.000 Transmission ROW 123,964.12$          
21-1-00-353.000 Trans Substation Equip 116,523.02$          
21-1-00-355.000 Trans Pole Line & Fixt 671,036.92$          
21-1-00-356.000 Trans Overhead Conductors 534,686.68$          
21-1-00-360.000 Distribution ROW 2,716.02$               
21-1-00-361.000 Differed Storm Damage 12,176.76$             
21-1-00-362.000 Distr Substation Equip 168,665.99$          
21-1-00-365.000 Pole Lines & Fixtures 4,151,817.33$       
21-1-00-365.100 Overhead Conductors & Devices 198,944.25$          
21-1-00-367.000 Underground 80,697.45$             
21-1-00-368.000 Line Transform/Regulators 975,685.10$          
21-1-00-369.000 Dist. Services 676,250.54$          
21-1-00-370.000 Meters 120,969.68$          



ELECTRIC
Balance Sheet
For Period Ending: December 31, 2023

Account Description Balance Notes
21-1-00-371.000 Install-Customer Premises -$                         
21-1-00-373.000 Street Lights 43,519.10$             
21-1-00-390.000 General Structures and Eq 25,393.38$             
21-1-00-391.000 Furniture & Fixtures 108,968.10$          
21-1-00-392.000 Transportation Equipment 81,492.22$             
21-1-00-394.000 Tools & Equipment 12,220.00$             
21-1-00-397.000 Communication Equipment -$                         

Total Assets 6,217,084.12$       

21-2-00-221.100 Vt Municipal Bond #3 -$                         total debt = 46.9% total assets
21-2-00-221.110 Vt Municipal Bond #4 785,000.00$          
21-2-00-221.120 Vt Municipal Bond #5 1,355,000.00$       
21-2-00-228.000 Defered Inflows-Pension 39,856.00$             
21-2-00-231.000 Notes Payable -$                         
21-2-00-231.200 CNB/ 900k Operating 650,201.43$          
21-2-00-231.210 Pass./ Hydro Electric Loa 125,457.84$          
21-2-00-232.100 Accounts Payable -$                         
21-2-00-232.200 Overbill Refunds Payable 40,977.73$             
21-2-00-233.000 Net Pension Liability 126,532.00$          
21-2-00-235.100 Customer Deposits 29,852.06$             
21-2-00-235.150 Customer Deposit Interest -$                         
21-2-00-242.000 Accrued Payroll 3,372.93$               
21-2-00-242.100 VT Sales Tax -$                         
21-2-00-242.200 EEC 37,045.27$             
21-2-00-242.300 Accrued Sick Time 4,039.45$               
21-2-00-242.350 Accrued Vacation 2,575.73$               
21-2-00-242.500 Payroll Clearning -$                         
21-2-00-242.550 Accrued Liabilities 9,185.00$               
21-2-00-242.600 Accrued Purchase Power 56,631.86$             
21-2-00-252.000 Customer Advance Payments 337,310.06$          NEK/Comcast/Customers
21-2-00-254.000 Other Regulatory Liabilities 35,962.71$             VHB contract
21-3-00-000.000 Fund Balance -$                         
21-3-00-215.000 Appropriated Earnings 36,062.84$             
21-3-00-216.000 Unappropriated Earnings 2,272,474.85$       

5,947,537.76$       
Current Year Net Income (Loss) 269,546.36$          
Total Liabilities & Earnings 6,217,084.12$       

Variance -$                         



ELECTRIC
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023 

Budget
2023
YTD

Actual as % 
of Budget Notes

21-4-00-415.100 Materials Sold 25,000.00$         23,630.00$         95%
21-4-00-415.200 Service Bill Labor/ Equip 20,000.00$         66,886.36$         334% new services
21-4-00-415.300 Service Revenue-Contractor L/M 45,000.00$         11,326.41$         25%
21-4-00-417.140 Del Tax Collector Fees -$                     1,039.36$           0%
21-4-00-417.200 FEMA Aid -$                     28,151.32$         0%
21-4-00-419.100 Interest Income 9,000.00$           19,707.19$         219% higher rates
21-4-0-419.120 Interest Income-Elect Tx -$                     367.18$              0%

21-4-00-419.200 Customer Account Penalties 15,000.00$         15,214.86$         101%
21-4-00-419.400 Bond Interest -$                     -$                     0%
21-4-00-419.500 Transco Settlement (on bill) 62,725.89$         62,722.78$         100%
21-4-00-419.510 Interest Inc-Transco Dire 700.00$              419.11$              60%
21-4-00-419.520 Interest Inc-Transco NUOp 400.00$              3,801.81$           950%
21-4-00-419.600 VELCO Dividend (check) -$                     8,659.50$           0%
21-4-00-421.000 Misc. Income 200.00$              11,555.51$         5778% Insurance/ckfees/VERT/EEC/AllMetals
21-4-00-421.100 Transco Net Credit (principal) 136,731.05$      136,530.24$      100%
21-4-00-421.200 Misc Rev-Gain on Sale-Pro -$                     88,899.89$         0% Sale of bucket truck
21-4-00-440.100 Residential Sales 2,005,431.39$   2,228,042.67$   111%
21-4-00-440.150 Residential Sales Surcharge -$                     116,136.85$      0%
21-4-00-442.100 Commercial Sales 492,643.27$      539,222.56$      109%
21-4-00-442.150 Commercial Sales Surcharge -$                     33,043.13$         0%
21-4-00-444.100 Public Street Lighting 25,827.95$         29,169.75$         113%
21-4-00-444.150 Street Lighting Surcharge -$                     665.03$              0%
21-4-00-445.100 Municipal 47,052.09$         57,980.65$         123%
21-4-00-445.150 Municipal Surcharge -$                     3,044.84$           0%
21-4-00-445.200 Public Authority 112,540.93$      120,026.93$      107%
21-4-00-445.250 Public Authority Surcharge -$                     5,805.82$           0%
21-4-00-449.000 Revenue Unbilled -$                     -$                     0%
21-4-00-451.000 Disconnect / Reconnect 2,750.00$           9,915.00$           361%
21-4-00-453.000 Hydro LIHI Credits -$                     -$                     0%
21-4-00-454.000 Rent Income -$                     -$                     0%
21-4-00-454.300 Pole Attachment Rental 3,500.00$           2,785.99$           80%
21-4-00-454.350 Pole Attachment-Survey Fee 8,203.00$           24,892.00$         303% NEK Broadband/Comcast
21-4-00-456.000 DOE Hydro Incentive -$                     -$                     0%

3,012,705.57$   3,649,642.74$   121%
Total Revenues

21-6-00-403.000 Depreciation Expense 300,000.00$      272,775.75$      91%
21-6-00-408.110 Fuel Gross Tax 16,000.00$         15,600.17$         98%
21-6-00-408.120 Gross Revenue Tax 16,000.00$         15,263.46$         95%
21-6-00-408.200 Property Tax 122,000.00$      133,767.47$      110%
21-6-00-408.210 PILOT 13,125.00$         13,125.00$         100%
21-6-00-408.300 Other Taxes -$                     -$                     0%
21-6-00-431.100 Interest Expense 141,575.01$      129,768.25$      92%
21-6-00-431.150 Interest Exp-Customer Dep 750.00$              685.11$              91%
21-6-00-431.200 Finance Charges/Fees 750.00$              26.90$                 4%
21-6-00-535.000 Hydro Labor 26,918.64$         31,402.74$         117%
21-6-00-545.000 Hydro Operating Expenses 30,000.00$         27,351.86$         91%
21-6-00-546.000 Diesel Labor -$                     -$                     0%
21-6-00-549.000 Diesel Operating Expenses -$                     -$                     0%
21-6-00-555.000 Purchased Power 1,218,408.09$   1,207,668.63$   99%
21-6-00-555.100 Sunset Solor Credits (1,000.00)$          (4,044.23)$          404%
21-6-00-555.200 Hydro LIHI Credits (74,842.08)$       (220,736.99)$     295% includes trueup from CY22
21-6-00-561.000 Transmission Labor -$                     -$                     0%
21-6-00-574.000 Transmission Plant Mainte 2,500.00$           4,531.25$           181%
21-6-00-580.000 Distribution Labor -$                     887.76$              0%
21-6-00-580.100 Distribution Labor 4,180.78$           31,354.66$         750% Primarily Steve
21-6-00-580.115 Distribution-Contract Labor 625,040.00$      621,090.86$      99%
21-6-00-580.116 Distribution-Contract OnCall 45,760.00$         44,000.00$         96%
21-6-00-580.117 Distribution Labor - Outages (Internal) 25,000.00$         788.91$              3%



ELECTRIC
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023 

Budget
2023
YTD

Actual as % 
of Budget Notes

21-6-00-580.118 Disribution Labor - Capital -$                     (70,571.00)$       0%
21-6-00-580.120 Customer Jobs 70,000.00$         155,749.43$      222% NEK/Comcast
21-6-00-580.140 Distrib Lb/Equip Outagaes [DLC] 79,094.00$         120,971.09$      153%
21-6-00-580.142 Distrib Lb/Equip Outagaes [NDLC] -$                     -$                     0%
21-6-00-580.145 Capital Outage Repair -$                     32.67$                 0%
21-6-00-580.150 Distribution Labor-GIS -$                     3,924.00$           0%
21-6-00-580.160 Pager -$                     -$                     0%
21-6-00-580.200 Training / Line Apprentic 500.00$              724.62$              145%
21-6-00-582.100 Dist Line/ Station Expense 1,500.00$           2,009.11$           134%
21-6-00-582.200 Tools 1,500.00$           1,266.38$           84%
21-6-00-586.000 Meter Expense 10,000.00$         5,749.04$           57%
21-6-00-590.000 Dist. Maint. Labor -$                     3,205.00$           0%
21-6-00-592.000 Dist. Maint. Structure/Eq 10,000.00$         -$                     0%
21-6-00-593.100 Line Clearing-Internal Labor 3,945.60$           199.35$              5%
21-6-00-593.105 Line Clearing/Contractor 100,000.00$      64,296.00$         64%
21-6-00-593.110 Line Clearing Contra (25,000.00)$       (26,756.50)$       107%
21-6-00-593.115 Distrib Maint- OH Lines 65,000.00$         57,547.83$         89%
21-6-00-595.000 Dist. Main. Line Transformers -$                     2,973.04$           0%
21-6-00-596.000 Dist. Maint. Street Light 2,500.00$           -$                     0%
21-6-00-598.000 Dist. Maint. Other 250.00$              -$                     0%
21-6-00-902.000 Meter Reading Labor 83,200.00$         81,267.18$         98%
21-6-00-903.000 Customer Records & Collections -$                     13,649.34$         0%
21-6-00-904.000 Uncollectable Accounts 10,000.00$         9,536.34$           95%
21-6-00-906.100 Newspaper Ads 500.00$              2,487.91$           498%
21-6-00-916.100 Misc Sales Expenses -$                     -$                     0%
21-6-00-916.200 Misc Sales Exp-RES Incent -$                     -$                     0%
21-6-00-920.100 Office Salaries 101,159.10$      95,255.84$         94%
21-6-00-920.150 Employee Training 400.00$              -$                     0%
21-6-00-920.200 Elected Official Salaries 800.00$              756.00$              95%
21-6-00-920.250 Electric Tax  Collector Fees -$                     1,039.36$           0%
21-6-00-921.100 Supplies 24,500.00$         26,021.87$         106%
21-6-00-921.150 Village Reports 75.00$                 -$                     0%
21-6-00-921.200 Computer Expense 7,770.00$           10,735.41$         138%
21-6-00-921.300 Communication Expense 5,000.00$           1,756.67$           35% All-Ways answering
21-6-00-921.420 Utilities - Phone 750.00$              1,005.26$           134%
21-6-00-921.500 Permits, Licenses and Due 2,500.00$           2,241.01$           90%
21-6-00-923.100 Outside Services 78,000.00$         25,081.07$         32% bdgt'd for ESS
21-6-00-923.200 Legal Services 70,195.00$         15,548.15$         22%
21-6-00-923.300 VPPSA - Admin Fees 80,969.00$         80,826.23$         100%
21-6-00-923.330 VPPSA-GIS Project Fees 11,669.00$         10,997.38$         94%
21-6-00-923.335 VPPSA-AMI Project Fees -$                     -$                     0%
21-6-00-923.350 RES Project Cost 44,124.00$         46,905.14$         106%
21-6-00-923.360 VPPSA Mgmt Services 79,560.00$         93,591.80$         118%
21-6-00-923.400 Audit Services 17,500.00$         22,500.00$         129%
21-6-00-924.100 Property Insurance 10,832.26$         11,185.65$         103% includes annual VOO substation ins
21-6-00-924.150 Boiler/Machinery Insuranc 1,076.34$           5,598.30$           520%
21-6-00-924.200 Public Official Insurance 161.20$              120.90$              75% credit for prior yr overpmt
21-6-00-924.300 Liability Insurance 3,777.54$           2,833.17$           75% credit for prior yr overpmt
21-6-00-924.400 Bond Insurance -$                     -$                     0%
21-6-00-924.500 Vehicle Insurance 1,972.45$           1,479.32$           75% credit for prior yr overpmt
21-6-00-924.600 Unemployment Insurance 556.89$              1,064.92$           191%
21-6-00-924.700 Workers Comp Insurance 3,596.00$           5,455.74$           152% inlcudes prior yr audit
21-6-00-926.100 FICA/MEDI 12,132.50$         13,367.84$         110%
21-6-00-926.200 Health Insurance 50,643.64$         38,798.86$         77%
21-6-00-926.250 Health Insurance Opt Out -$                     -$                     0%
21-6-00-926.300 Municipal Retirement 10,308.66$         6,868.71$           67%
21-6-00-926.400 Compensated Absences 22,094.70$         18,265.79$         83%
21-6-00-928.000 Regulatory Commission (SQ 295.92$              54.98$                 19%
21-6-00-930.000 Misc. Expense -$                     154.38$              0%
21-6-00-931.100 Garage Rent 32,000.00$         20,664.00$         65% Allocation methodology



ELECTRIC
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023 

Budget
2023
YTD

Actual as % 
of Budget Notes

21-6-00-931.150 Garage Rent (Int./Princ.) -$                     -$                     0%
21-6-00-931.200 Office Rent 22,000.00$         9,516.00$           43% Allocation methodology
21-6-00-931.300 Railroad Crossing Lease 1,100.00$           1,029.00$           94%
21-6-00-933.100 Transportation Equipment -$                     822.50$              0%
21-6-00-933.200 Transportation Mileage 2,500.00$           2,775.51$           111%
21-6-00-933.300 Backhoe -$                     -$                     0%
21-6-00-933.400 Truck Maintenance -$                     -$                     0%
21-6-00-933.410 Bucket Truck -$                     1,441.73$           0%
21-6-00-933.420 Digger Truck 3,500.00$           4,230.70$           121%
21-6-00-933.430 Line Truck -$                     899.51$              0%
21-6-00-933.440 Meter Truck -$                     -$                     0%
21-6-00-933.500 Truck Fuel -$                     927.00$              0%

21-6-00-935.100 Maint of General Plant-Remediation 74,295.00$         44,712.29$         60%
VHB contract (portion expensed in CY 2022 
audit adj

Total Expenses 3,702,969.24$   3,380,096.38$   91%

Net Income (Loss) (690,263.67)$     269,546.36$      -39%



WATER

For Period Ending: December 31, 2023

Account Description Balance Notes
23-1-00-012.050 Due to / From (CASH) 36,699.39$          
23-1-00-012.100 Cash UD Clearing -$                      
23-1-00-107.000 CWIP -$                      
23-1-00-108.000 Accumulated Depreciation (3,061,832.06)$   
23-1-00-120.000 Water Checking -$                      
23-1-00-128.000 Defered Outflows-Pension 1,654.00$            
23-1-00-130.120 Community / Backhoe 3,000.16$            
23-1-00-130.130 Community / Capital Reser 82,003.89$          
23-1-00-130.140 Community / Major Repair 15,165.38$          
23-1-00-142.100 Accts Rec / Utility 17,627.43$          
23-1-00-142.200 Accts Rec / Service Bills -$                      
23-1-00-142.300 Unbilled Revenue 15,969.40$          
23-1-00-143.100 Other Accounts Receivable 6,556.88$            
23-1-00-143.200 Taxes/User Fee Receivable 3,041.62$            
23-1-00-143.210 Tax Collections-Water AR 18,754.09$          
23-1-00-143.250 Taxes/User Fee Interest R -$                      
23-1-00-144.000 Allowance for Doubtful Ac (1,000.00)$           
23-1-00-154.100 Inventory / Materials 35,047.77$          
23-1-00-165.000 Prepaid Expenses 2,192.42$            
23-1-00-165.200 Prepaid Insurance 2,547.62$            
23-1-00-361.000 Dist. Structures and Equipment 3,950,750.00$     
23-1-00-362.000 Station Equipment 56,362.99$          
23-1-00-390.000 General Structures and Equipmnet 2,212,727.82$     
23-1-00-391.000 Office Furniture and Equipment 22,809.00$          
23-1-00-392.000 Transpotation Equipment 35,218.50$          

Total Assets 3,455,296.30$     

23-2-00-221.150 VMBB 2012 Series 4 & 5 Water 122,860.43$        LTD = 22.7% total assets
23-2-00-221.200 School Street Bond 2016 72,029.47$          
23-2-00-228.000 Defered Inflows-Pension 6,283.00$            
23-2-00-231.200 CNB/10YR Capital Improv. 25,329.56$          
23-2-00-231.220 CNB / Revenue Anticipatio -$                      
23-2-00-231.300 USDA / Improvement Loan 554,192.87$        
23-2-00-231.400 State of VT / Loan # AR3 9,417.56$            
23-2-00-232.100 Accounts Payables -$                      
23-2-00-232.200 Overbill Refunds Payable 1,694.23$            
23-2-00-233.000 Net Pension Liability 7,905.00$            
23-2-00-242.000 Accrued Payroll 2,494.77$            
23-2-00-242.100 VT Sales Tax -$                      
23-2-00-242.300 Accrued Sick Time 795.25$                
23-2-00-242.350 Accrued Vacation Time 480.43$                

Balance Sheet



23-2-00-531.500 Passumpsic /Tax Anticipation Note -$                      
23-3-00-000.000 Fund Balance -$                      
23-3-00-215.000 Appropriated Earning 100,169.43$        
23-3-00-216.000 Unappropriated Earnings 2,683,223.54$     

3,586,875.54$     
Current Year Net Income (Loss) (131,579.24)$       
Total Liabilities & Earnings 3,455,296.30$     

Variance -$                      



WATER
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023

Budget
2023
YTD

Actual 
as % of 
Budget Notes

23-1-00-417.120 User Fee Interest -$                    -$                    0%
23-4-00-415.100 Materials Sold -$                    39.15$               0%
23-4-00-415.200 Service Bill Labor/Equip 400.00$             (33.60)$              -8%
23-4-00-417.100 Taxes & User Fees 71,004.19$       68,690.82$       97%
23-4-00-417.120 Tax & User Fee Interest 1,000.00$          942.39$             94%
23-4-00-417.140 Del Tax Collector's Fees 1,000.00$          1,444.83$          144%
23-4-00-417.200 Grant Funds 12,000.00$       23,653.94$       197% ARPA $17,097.06/FEMA $6,556.88
23-4-00-419.100 Misc. Interest Income 50.00$               42.77$               86%
23-4-00-419.200 Customer Accounts Penalti 1,500.00$          1,945.67$          130%
23-4-00-419.400 Bond Interest -$                    -$                    0%
23-4-00-421.000 Misc. Income -$                    50.00$               0%
23-4-00-421.200 Gain(Loss) on Disposition of Plt -$                    -$                    0%
23-4-00-440.100 Water Sales 230,700.00$     235,581.10$     102%
23-4-00-451.000 Disconnect / Reconnect -$                    -$                    0%

Total Revenues 317,654.19$     332,357.07$     105%

23-6-00-403.000 Depreciation Expense 145,000.00$     196,158.78$     135%
23-6-00-408.300 Water/Sewer Property Tax 1,600.00$          1,682.99$          105%
23-6-00-431.100 Interest Expense 20,135.09$       11,670.94$       58%
23-6-00-431.200 Finance Charges and Fees 1,500.00$          -$                    0%
23-6-00-574.000 Transmission Plant Mainte -$                    -$                    0%
23-6-00-580.000 Water Labor-Operations 76,066.79$       91,202.65$       120% higher labor hours
23-6-00-580.100 Water Labor-Training -$                    50.45$               0%
23-6-00-580.120 Water Labor-Customer Jobs 200.00$             -$                    0%
23-6-00-582.100 Line / Station Expense 10,000.00$       8,401.37$          84%
23-6-00-582-110 Line/Station Expense-Chemicals 29,000.00$       18,809.48$       65%
23-6-00-582.115 Line/Station Expense-Testing 1,800.00$          3,588.94$          199%
23-6-00-582.116 Line/Station Expense-Scada -$                    5,440.00$          0%
23-6-00-582.200 Water Tools 2,000.00$          1,646.20$          82%
23-6-00-582.300 Hydrants -$                    1,905.00$          0%
23-6-00-582.320 Reservoir -$                    -$                    0%
23-6-00-586.000 Water Meters 2,500.00$          2,489.52$          100%
23-6-00-588.100 Misc Distribution Exp-Storm Related -$                    11,531.93$       0% flood - storm related
23-6-00-590.000 Water Labor-Maintenance 6,500.00$          4,991.11$          77%
23-6-00-592.000 Maint of Structures & Equipment 5,000.00$          3,204.85$          64%
23-6-00-594.000 Maint of Water Lines-Materials 5,000.00$          7,962.35$          159%
23-6-00-600.100 UP Operations Contact -$                    -$                    0%
23-6-00-600.200 UP Maintenance -$                    -$                    0%
23-6-00-902.000 Meter Reading Expense 1,500.00$          1,784.16$          119%
23-6-00-904.000 Uncollectable Account 500.00$             -$                    0%
23-6-00-920.100 Office Salaries 7,140.30$          9,129.83$          128% allocation of bus mgr
23-6-00-920.150 Employee Training 500.00$             225.00$             45%
23-6-00-920.200 Elected Official Salaries 800.00$             756.00$             95%
23-6-00-920.250 Tax Collector Fees 1,500.00$          2,084.44$          139% higher collections
23-6-00-921.100 Office Supplies 2,625.00$          2,104.78$          80%
23-6-00-921.150 Village Reports 50.00$               -$                    0%
23-6-00-921.200 Computer Expense 832.50$             879.30$             106%
23-6-00-921.300 Dispatch Expense -$                    -$                    0%
23-6-00-921.400 Utilities - Electric 10,000.00$       8,319.59$          83%
23-6-00-921.420 Utilities-Phone 900.00$             1,885.20$          209%
23-6-00-921.440 Utilities - Fuel 8,000.00$          6,933.16$          87%
23-6-00-921.500 Permits Licenses and Dues 3,000.00$          1,435.54$          48%
23-6-00-923.100 Outside Services 1,000.00$          139.00$             14%
23-6-00-923.110 Lawn Care 1,374.14$          372.68$             27%
23-6-00-923.360 VPPSA Management -$                    11,580.80$       0% Allocation of VPPSA mgmt
23-6-00-923.400 Audit Expense 1,875.00$          1,774.99$          95%
23-6-00-923.500 IT Services -$                    -$                    0%



WATER
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023

Budget
2023
YTD

Actual 
as % of 
Budget Notes

23-6-00-924.100 Property Insurance 2,233.47$          1,787.38$          80% quarterly
23-6-00-924.150 Boiler/Machinery Insuranc 1,560.55$          5,548.89$          356%
23-6-00-924.200 Pubic Official Insurance 161.20$             120.90$             75% overpayment from prior year
23-6-00-924.300 Liability Insurance 1,638.36$          1,228.77$          75% overpayment from prior year
23-6-00-924.400 Bond Insurance -$                    -$                    0%
23-6-00-924.500 Vehicle Insurance -$                    -$                    0%
23-6-00-924.600 Unemployment Insurance 1,033.61$          1,050.89$          102%
23-6-00-924.700 Workers Comp Insurance 6,674.33$          9,903.16$          148% includes prior yr wc audit
23-6-00-926.100 FICA/MEDI 7,245.45$          8,700.24$          120%
23-6-00-926.200 Health Insurance 12,760.74$       1,360.79$          11%
23-6-00-926.300 Municipal Retirement 5,953.46$          1,237.01$          21%
23-6-00-926.400 Compensated Absences 10,004.64$       9,073.05$          91%
23-6-00-930.000 Misc. Expense -$                    (1.40)$                0%
23-6-00-931.200 Office Rent 2,134.00$          1,512.00$          71%
23-6-00-931.300 Railroad Crossing Lease 2,200.00$          2,200.00$          100%
23-6-00-931.400 Vehicle Rent -$                    -$                    0%
23-6-00-933.200 Transportation Mileage 300.00$             73.60$               25%
23-6-00-933.300 Backhoe -$                    -$                    0%
23-6-00-933.500 Truck Fuel -$                    -$                    0%

0%
Total Expenses 401,798.63$     463,936.31$     115%

Net Income (Loss) (84,144.44)$      (131,579.24)$   156%



WASTE WATER
Balance Sheet
For Period Ending: December 31, 2023

Account Description Balance Notes
24-1-00-012.050 Due to / From (CASH) (170,408.00)$          
24-1-00-012.100 Cash UB Clearing -$                         
24-1-00-107.000 CWIP 51,176.74$             digester/sludge pump project
24-1-00-108.000 Accumulated Depreciation (4,039,327.63)$      
24-1-00-120.000 Sewer Checking -$                         
24-1-00-128.000 Defered Outflows-Pension 15,797.00$             
24-1-00-130.120 Community / Backhoe 2,700.14$               
24-1-00-130.130 Community / Capital Reser 24,914.62$             
24-1-00-130.140 Community / Major Repair 23,789.98$             
24-1-00-142.100 Accts Rec / Utility 22,558.55$             
24-1-00-142.200 Accts Rec / Service Bills -$                         
24-1-00-142.300 Unbilled Revenue 25,735.52$             
24-1-00-143.100 Other Accounts Receivable 3,871.20$               
24-1-00-143.200 Tax/User Fee Receivable 2,688.60$               
24-1-00-143.210 Tax Collections-WW AR 25,907.55$             
24-1-00-143.250 Tax/User Fee Interest Receivable -$                         
24-1-00-144.000 Allowance For Doubtful Ac (1,000.00)$              
24-1-00-154.100 Inventory / Materials 10,386.52$             
24-1-00-165.100 Prepaid Expenses 3,145.66$               
24-1-00-165.200 Prepaid Insurance 4,569.97$               
24-1-00-233.000 Net Pension Liability -$                         
24-1-00-389.000 Land -$                         
24-1-00-390.000 General Structures and Eq 6,753,323.33$        
24-1-00-392.000 Transportation Equipment 37,738.43$             

Total Assets 2,797,568.18$       

24-2-00-221.150 VMBB 2012 Series 4 & 5 45,396.22$             LTD=12.6% of total assets
24-2-00-221.200 VMBB-RF1-341.1.0 6,870.00$               
24-2-00-228.000 Defered Inflows-Pension 59,999.00$             
24-2-00-231.320 USDA / Improvement Loan # 307,348.12$           
24-2-00-231.420 State of VT / Loan -$                         
24-2-00-232.100 Accounts Payable -$                         
24-2-00-232.200 Overbill Refunds Payable 2,194.60$               
24-2-00-233.000 Net Pension Liability (44,708.00)$            
24-2-00-242.000 Accrued Payroll 1,803.96$               
24-2-00-242.300 Accrued Sick Time 2,923.20$               
24-2-00-242.350 Accrued Vacation Time 1,928.71$               
24-3-00-000.000 Fund Balance -$                         
24-3-00-215.000 Appropriated Earnings 51,404.74$             
24-3-00-216.000 Unappropriated Earnings 2,513,028.78$        

2,948,189.33$        
Current Year Net Income (Loss) (150,621.15)$         
Total Liabilities & Earnings 2,797,568.18$       
Variance -$                         



WASTE WATER
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023

Budget
2023
YTD

Actual as % 
of Budget Notes

24-4-00-415.100 Materials Sold -$                -$                   0%
24-4-00-415.200 Service Bill Labor -$                1,830.00$         0%
24-4-00-417.100 Taxes and User Fees 57,165.00$    57,087.86$       100%
24-4-00-417.120 Tax and User Fee Interest 1,500.00$       1,122.49$         75%
24-4-00-417.140 Del Tax Collector Fees 1,500.00$       1,283.72$         86%
24-4-00-417.200 Grant Funds -$                81,696.12$       0% ARPA $77,824.92/FEMA $3,871.20
24-4-00-419.100 Misc. Interest Income 100.00$          15.45$              15%
24-4-00-419.200 Customer Account Penalties 1,600.00$       2,399.45$         150%
24-4-00-421.000 Misc Income -$                3,170.00$         0% Insurance Recovery on Storm Dam
24-4-00-421.200 Gain(Loss) on Disposition of Plt -$                -$                   0%
24-4-00-440.100 Waste Water Sales 355,000.00$  300,421.52$     85%
24-4-00-447.100 Sales for ReSale-Glover -$                66,016.92$       0% Segregated Glover from other user
24-4-00-447.110 Sales for ReSale-Glover DS -$                465.24$            0% fees [thru Oct]
24-4-00-447.115 Sales for ResaleGlover Capital -$                11,300.20$       0%
24-4-00-451.000 Disconnect / Reconnect -$                -$                   0%

0%
Total Revenues 416,865.00$  526,808.97$    126%

24-6-00-403.000 Depreciation Expense 138,000.00$  214,454.73$     155%
24-6-00-408.300 Water/Sewer Property Tax 2,700.00$       2,832.08$         105%
24-6-00-431.100 Interest 9,093.68$       7,926.35$         87%
24-6-00-431.200 Finance Charges and Fees 100.00$          -$                   0%
24-6-00-580.000 Sewer Labor-Operations 96,170.77$    111,468.15$     116% higher labor hours/OT
24-6-00-580.100 Sewer Line Expenses 5,000.00$       4,962.82$         99%
24-6-00-580.115 Sewer Labor-Training 1,500.00$       7,430.62$         495% not budgeted
24-6-00-580.120 Sewer Exp-Customer Jobs -$                -$                   0%
24-6-00-582.100 Station Expenses 200.00$          10,250.18$       5125%
24-6-00-582.110 Sewer/Line Exp-Chemicals 32,400.00$    30,096.36$       93%
24-6-00-582.115 Sewer/Line Exp-Testing 9,000.00$       9,196.15$         102%
24-6-00-582.116 Sewer/Line Exp-Scada -$                3,032.10$         0%
24-6-00-582.200 Sewer Tools 2,500.00$       524.72$            21%

24-6-00-588.100 Sewer Distrib Maint-Storm Damages -$                7,761.18$         0%

flood/storm related
$3,170 insurance proceeds rec'd Nov to 
offset

24-6-00-590.000 Sewer Labor-Maintenance 3,000.00$       3,285.56$         110%
24-6-00-592.100 Maint of Struct & Equip-Plant 10,000.00$    11,139.14$       111%
24-6-00-592.110 Maint of Struct & Equip-Lift Station 3,000.00$       3,980.29$         133% BP Wastewater pumping/cleaning
24-6-00-592.120 Maint of Struct & Equip-Scada -$                -$                   0%
24-6-00-594.000 Sewer Maintenance of Lines 5,000.00$       8,692.68$         174% BP Wastewater pumping/cleaning
24-6-00-600.100 UP Operations Contract -$                -$                   0%
24-6-00-600.200 UP Maintenance -$                -$                   0%
24-6-00-600.300 Sludge Removal -$                25,284.87$       0% Taplins
24-6-00-610.000 Sludge Disposal 10,000.00$    12,931.66$       129% City of Montpelier
24-6-00-620.000 Grit Disposal 1,200.00$       1,212.57$         101%
24-6-00-902.000 Meter Reading 1,500.00$       1,851.34$         123%
24-6-00-904.000 Uncollectable Accounts -$                -$                   0%
24-6-00-920.100 Office Salaries 7,140.30$       9,020.00$         126% Addition of bus mgr
24-6-00-920.150 Employee Training -$                655.00$            0%
24-6-00-920.200 Elected Official Salaries 800.00$          756.00$            95%
24-6-00-920.250 Tax Collector Fees 2,000.00$       1,935.31$         97%
24-6-00-921.100 Office Supplies 3,500.00$       3,093.95$         88%
24-6-00-921.150 Village Reports -$                -$                   0%
24-6-00-921.200 Computer Expense 1,110.00$       1,273.32$         115%
24-6-00-921.300 Communication Expense -$                -$                   0%
24-6-00-921.400 Utilities - Electric 40,000.00$    41,313.13$       103%
24-6-00-921.420 Utilities - Phone 3,200.00$       1,896.80$         59%
24-6-00-921.440 Utilities - Fuel 6,500.00$       6,376.10$         98%
24-6-00-921.500 Permits Licenses Dues 1,200.00$       2,703.23$         225%



WASTE WATER
Profit & Loss Statement
For Period Ending: December 31, 2023

Account Description
2023

Budget
2023
YTD

Actual as % 
of Budget Notes

24-6-00-923.100 Outside Services 2,500.00$       7,302.17$         292%
Missions Communications
Laramie Water Resources

24-6-00-923.110 Lawn Care 2,363.52$       3,353.86$         142%
24-6-00-923.360 VPPSA Management -$                11,206.18$       0% Allocation of VPPSA Fees
24-6-00-923.400 Audit Expense 2,500.00$       1,825.02$         73%
24-6-00-923.500 IT Services -$                -$                   0%
24-6-00-924.100 Property Insurance 1,744.96$       1,396.43$         80% overpayment from prior year
24-6-00-924.150 Boiler/Machinery Insuranc 1,224.72$       4,335.15$         354%
24-6-00-924.200 Public Official Insurance 161.20$          120.90$            75% overpayment from prior year
24-6-00-924.300 Liability Insurance 2,554.47$       1,915.86$         75% overpayment from prior year
24-6-00-924.400 Bond Insurance -$                -$                   0%
24-6-00-924.500 Vehicle Insurance -$                -$                   0%
24-6-00-924.600 Unemployment Insurance 2,067.23$       1,353.76$         65%
24-6-00-924.700 Workers Compensation 13,348.67$    18,135.17$       136% includes prior yr audit cost
24-6-00-926.100 FICA/MEDI 9,331.78$       11,207.69$       120%
24-6-00-926.200 Health Insurance 27,474.78$    29,885.52$       109%
24-6-00-926.300 Municipal Retirement 7,793.76$       9,252.07$         119%
24-6-00-926.400 Compensated Absences 17,172.95$    15,882.84$       92%
24-6-00-930.000 Misc Expense 500.00$          -$                   0%
24-6-00-931.200 Office Rent 2,200.00$       1,464.00$         67% allocation methodology change
24-6-00-931.400 Vehicle Rent -$                10,395.15$       0% Village pickup cost
24-6-00-933.200 Transportation Mileage 300.00$          110.98$            37%
24-6-00-933.300 Backhoe -$                -$                   0%
24-6-00-933.400 Truck Maintenance -$                950.98$            0%
24-6-00-933.500 Truck Fuel 2,000.00$       -$                   0%

Total Expenses 491,052.79$  677,430.12$     138%

Net Income (Loss) (74,187.79)$   (150,621.15)$   203%



   

 
   

Barton Village, Inc. 
PO Box 519 

Barton, Vermont 05822 
(802) 525-4747 

 
 

Memorandum 
 
 
To:  Barton Village Board of Trustees  
From:  Vera LaPorte 
Date:  February 12, 2024 
Subject: Barton United Church Request 
Agenda: Agenda Item “H” 
 
The Barton United Church is in the process of post-flood reconstruction that includes a 
kitchen large enough to accommodate cooking for member events several times a year.  
Commercial/restaurant-size kitchens typically require the installation of a FOG 
(fat/oil/grease) interceptor (trap) to prevent the excessive discharge of said FOG into 
the wastewater system.  Grease traps and installation fees can be $250+ depending on 
capacity.  Because the Barton United Church purports to only use their kitchen “maybe 
three or four times, for dinners” and does not intend to cook meals using excessive 
amounts of FOG, they are requesting that the Board grant them a waiver for the 
installation of a grease trap. 
 
Both the current Wastewater Ordinance and the draft for the proposed new 
Wastewater Ordinance leave the requirement for grease traps to the Board’s discretion. 
 
 
Proposed Motion:  Motion to approve the Barton United Church’s request for a waiver 
of the Wastewater Ordinance requirement for a FOG interceptor (grease trap). 
 





*****CURRENT SEWER ORDINANCE*****
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Barton Village, Inc. 
PO Box 519 

Barton, Vermont 05822 
(802) 525-4747 

 
 

Memorandum 
 
 
To:  Barton Village Board of Trustees  
From:  Vera LaPorte 
Date:  February 12, 2024 
Subject: Barton Area Senior Services, Inc. (BASSI) Lease 
Agenda: Agenda Item “I” 
 
Barton Area Senior Services, Inc. (BASSI) lease for use of the Barton Village Memorial 
Hall has been signed by BASSI and is ready for execution by the Board. 
 
 
Proposed Motion:  Motion to sign/execute the Barton Area Senior Services, Inc. (BASSI) 
lease for use of the Barton Village Memorial Hall and Kitchen. 
 













   

 
   

Barton Village, Inc. 
PO Box 519 

Barton, Vermont 05822 
(802) 525-4747 

 
 

Memorandum 
 
 
To:  Barton Village Board of Trustees  
From:  Vera LaPorte 
Date:  February 12, 2024 
Subject: Truck Update 
Agenda: Agenda Item “M” 
 
At the regular BOT meeting held 01/22/2024, the Board approved the purchase of a 
new truck for the Highway Department.  The sale for the 2024 GMC 3500 HD was 
concluded on 02/01/2024. 
 
 

 
 
 
Proposed Motion:  None. 
 



   

 
   

Barton Village, Inc. 
PO Box 519 

Barton, Vermont 05822 
(802) 525-4747 

 
 

Memorandum 
 
 
To:  Barton Village Board of Trustees  
From:  Vera LaPorte 
Date:  February 12, 2024 
Subject: Wastewater Operations Update | Salt/Sand Shed Update | Flood Update 
Agenda: Agenda Item “K” 
 
No update. 
 
 
Proposed Motion:  None. 
 



   

 
   

Barton Village, Inc. 
PO Box 519 

Barton, Vermont 05822 
(802) 525-4747 

 
Memorandum 

 
To:  Barton Village Board of Trustees  
From:  Vera LaPorte 
Date:  February 12, 2024 
Subject: Management/Staff Reports; Upcoming Items 
Agenda: Item “L” 
 
Personnel: 

• Nate Therrien has been hired for the Chief Wastewater Operator position and 
started on 01/02/2024 

 
Office Equipment/Computers: 

• Mailing Machine/Postage – The lease on the mailing/postage machine expired in 
2020.  Since that time, the village has paid the lease on a month-to-month basis.  
The current machine will soon become noncompliant in June with US postal 
requirements.  I will be bringing options for replacing this machine to the Board 
in the near future 

• The new WWTF computer has been successfully installed 
 
Village 

• Sidewalks 
• LEMP – Local Emergency Management Plan has been completed, approved by 

the Board and filed with NVDA 
• LHMP – Local Hazard Mitigation Plan currently being updated with the Town 

taking the lead 
 
Highway Department 
Current Projects: 

• Pageant Park Road Ditching/Culvert Issue – Complete, using Municipal Grant in 
Aid Funding (deadline extended to 09/30/2024 due to flood) 

• Eastern Ave/Route 16 Ditching – Complete, Vera reached out to VT State on 
01/02/2024 to ask if it can be included in the Municipal Grant in Aid Funding, 
reply pending 

• Flooding of Duck Pond Road, Vigario Lane, Pleasant Lane – Complete, but Duck 
Pond Road washed out again during 12/18/2023 rain/snowmelt.  Permanent 
solution will be sought in the spring 



   

 
   

• Andy to obtain paving estimate for West Street North – Potentially on hold 
pending CY 2024 budget approval 

• Salt/Sand Shed Project 
 Project Engineer, Tyler Billingsley East Engineering working with Crystal and 

USDA 
 Construction/Funding Options 
 Vera LaPorte made authorized representative for USDA application at BOT 

meeting 11/13/2023 
 Application submitted and accepted 11/27/2023, now pending review 

 
Wastewater Department 
Pending Projects: 

• Wastewater Infrastructure Improvements 
o Aldrich & Elliot – Agreement Approved June 12.  First progress meeting 

with Michael Mainer/VT State on 10/30/2023.  30% progress meeting 
went well, 60% progress meeting is 02/13/2024 

o VT Dept of Environmental Conservation State Revolving Loan Programs 
funding application completed and approved June 12, loan documents 
received 10/04/2023 and approved by BOT on 10/16/2023.  First 
payment received, second payment submitted and approved 12/27/2023 

o DRAFT sewer ordinance and surcharge procedure complete and currently 
under BOT review, will readdress in future meetings 

• VT Department of Environmental Conservation Inspection Report Response 
o Initial response provided by Tim 
o NOAV letter received 10/02/2023.  NOAV response is complete and VT 

State is happy for now 
• Insurance/FEMA recovery for flood damage – Two projects from the July 2023 

have been paid by FEMA for a total of $10,428.08 (75%) currently reimbursed, 
the State has now announced that they will cover the remaining 25% for these 
two projects ($3,476.02) 

• Glover Agreement – Mike Mainer from Aldrich & Elliott to research in tandem 
with the Village’s rates, will perform a holistic rate study of Barton Village and 
Glover rates 

• Review Current Wastewater User Fees – See above 
• Notice of Alleged Violation letter from ANR received 10/02/2023 – Most 

directives already addressed and remaining to be encompassed in WTF upgrade 
project.  NOAV response complete 

 
Water Department 

• May Pond Land Research 
• Lucas working with Crystal on State of Vermont Revolving Loan Application for 

capital projects 
• Review Current Water User Fees 



   

 
   

• 01/31/2024 Do Not Drink Order/Event went as smoothly as could be anticipated, 
State involvement was immediate and decisive 

 
Hydro Plant 
Pending Projects: 

• Removal of Fuel Tank 
• Penstock – Major upgrade will require financing (village vote and PUC approval) 

 
Electric: 
Rate Case 

• Rate approved at 10.82% on 11/16/2023 
IRP [Integrated Resource Plan] 

• IRP approved by the PUC 11/16/2023, next filing due no later than 03/06/2026 
High Street Site Investigation & Remediation 

• Contract balance amount is $169,445, paid to date is $126,667.29, balance is 
$42,777.71 

• Sampling completed 10/29/2023 and VHB currently compiling data as it comes in 
AMI – VPPSA Project – determine participation 
Outages on 11/27/2023, 12/04/2023 and 12/18/2023 

• Proved challenging but response and organization is getting better as it is fine-
tuned, Orleans Electric and Barton Village employees did an excellent job 

• Working on vegetation management plan with Dave DiSimone to reduce outages 
by identifying and cutting problem trees/brush, particularly along main trunk line 

• Planned outage on 01/12/2024 went well, but local businesses unhappy with 
loss of business during that time – will add businesses to Critical Care list for 
outage alerts 

GIS Project 
• Vera/Andy/Garrett attended training in Orleans on 02/08/2024 to complete the 

GIS inventory project for the distribution system started by summer help in 2023 
 
Misc Items: 

• Website – Vera working on it when she can 
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